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Board Member Responsibilities

and Desired Characteristics

The principal role of a Friends of OSD board member is to actively participate in governing the implementation of the organization’s mission.  The directors of the corporation are ultimately responsible for the management of the affairs of this public charity.  Under Oregon law, as a board member of a nonprofit corporation, you have a duty to act with “due care” in managing and governing that corporation and to be “loyal” to that corporation.

“Due care” is the care that an ordinarily prudent person in a like position would exercise in similar circumstances.  Oregon law holds the directors responsible for running Friends of OSD much the same as the owner of a for-profit company is responsible for its operation.  You should exercise the same care in running a nonprofit that you would exercise in running your own business.

The “duty to be loyal” to Friends of OSD means that you must place the nonprofit’s interests above your own in any transaction in which the two may come into conflict.  You must act in good faith, in a manner you reasonably believe to be in the best interests of Friends of OSD.  You must be faithful to our purpose and mission, and you cannot exploit opportunities or misuse information gained by virtue of your board position.  Board members provide governance, represent Friends of OSD to the community and accept the ultimate legal authority for the corporation.

Responsibilities

One of the most important functions of the board is keeping the resources and efforts focused on the mission of Friends of OSD:  TO ASSIST THE OREGON SCHOOL FOR THE DEAF.  The following responsibilities guide board members toward meeting that goal.

1. Be familiar with the Bylaws and Articles of Incorporation of Friends of OSD.

2. Stay informed about the purpose, policies and programs of Friends of OSD.

3. Regularly attend board meetings, work sessions and important events of Friends of OSD, participating in an orderly, fair and efficient manner.  (The term of office for board members is three (3) years.  The board meets monthly on the OSD campus at a time specified in the most recent minutes.)
4. Come prepared to contribute to board meeting discussions by reviewing the agenda and supporting materials in advance.

5. Assist in carrying out the board’s fiduciary responsibilities by reviewing financial reports and by monitoring and approving the annual budget and allocation of resources.

6. Volunteer for and/or accept assignments on work groups or committees.  The commitment for these activities will vary, with the goal of completing assignments in a timely manner.

7. Suggest possible director nominees who can make significant contributions to the work of Friends of OSD.

8. Demonstrate a collegial working relationship with other board members and staff, acting in good faith as partners in achieving the mission of Friends of OSD.  Provide candid and constructive criticism, advice and comments.

9. On at least an annual basis review the strategic plan for Friends of OSD, evaluate its effectiveness and participate in revising and updating as necessary.

10. Approve the hiring of  any contracted consultants or staff.  Review and approve the performance of those individuals at least annually and establish his/her compensation.

11. Act in the best interests of Friends of OSD and follow the Conflict of Interest policy by declaring any potential conflict of interest.

12. Represent Friends of OSD in a positive and professional manner.

Desired Characteristics
1. Be willing to contribute time and energy to Friends of OSD as it strives to meet its goals.

2. Assist in identifying and accessing resources to fund special projects and activities that assist OSD.

3. Be willing to prepare for and attend board and committee meetings, ask questions, take responsibility and follow through on assignments, contribute personal resources in a generous way according to circumstances, open doors in the community, and self-evaluate your effectiveness. 
4. Be attentive, analytical, think clearly and creatively.  Work well with people individually and in groups. 

5. Develop certain skills if you do not already possess them, such as:  cultivating donors and soliciting funds, cultivating and recruiting board members and other volunteers, reading and understanding financial statements, learning more about the program areas of Friends of OSD.
6. Demonstrate:  honesty; sensitivity to and tolerance of differing views; a friendly, responsive and patient approach; community-building skills; personal integrity; a developed sense of values; concern for the Friends of OSD’s successful development; and, a sense of humor. 

NOTE:  Reimbursement of personal car mileage, phone service, supplies and incidental expenses is not possible, but you may be able to declare some of them as in-kind contributions to FOSD.  
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